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STATISTICAL PROCESS CONTROL
COURSE OBJECTIVES
Statistical Process Control is recognised as having a major contribution to improving quality, 
increasing throughput and reducing costs.  It is used extensively by world class 
manufacturers.  Many major manufacturers are insisting their suppliers implement SPC into 
their process.  Its philosophy and techniques apply to all facets of the business whether in 
administration or manufacture.  This workshop will not only provide the basic techniques but 
the all important philosophy on which its success depends.

Practical exercises are used extensively throughout the workshop.  Real company data can be 
included, where appropriate.  The outline aims of the workshop are to:

• discuss the philosophy of Statistical Process Control
• examine the problem solving techniques
• construct control charts for variable and attribute data using simple exercises

WHO WILL BENEFIT?
The workshop can be tailored to suit the needs of the company and particular audiences, 
including senior managers, engineers, operators and anyone interested in understanding this 
technique.

TIMESCALE
One Day
 

PLEASE NOTE THAT TRAINING COURSES CAN BE ARRANGED TO SUIT COMPANY OR 
INDIVIDUAL NEEDS AND CAN BE ARRANGED IN COMPANY IF REQUIRED

If you require further information please contact
Janice Howells on 01686 668670
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